OUR BUSINESS

Our strategy

Our strategy is centred on our commitment to Africa and directs our growth and
evolution for the shared benefit of our clients, our people and all our stakeholders.
It drives us to lead with purpose, to build a better business, and to position our
footprint and platform for the future.

The reason
we exist

Purpose
Africa is our home, we
drive her growth.

Why we can
confidently
deliver
on our
purpose

Legitimacy
Great

PEOPLE

Brave

long-term

OUR GROUP STRATEGY

decisions

What we
aspire
to be

Vision
To be the leading financial services
organisation in, for and across Africa,
delivering exceptional client experiences and
superior value.

Passionate
about
AFRICA

PIONEERING

Heritage

and brand
The behaviours
and qualities
that define
Our values support our legitimacy, and
us at our
are the basis on which we earn the trust
best

Values

of our stakeholders:

z
Growing our people
z Being proactive
zWorking in teams
z
Constantly raising
the bar
z
Respecting each other
z
Delivering to our
z
Upholding the highest
shareholders
levels of integrity
z
Serving our customers

>150 years
Commercial

pragmatism
Committed to

our clients

and the trust they have in us
Present in
AFRICA AND BEYOND

BUSINESS
UNITS

Corporate & Investment
Banking
Personal & Business
Banking

Wealth

directs and guides our business units and corporate functions

CORPORATE
FUNCTIONS

z
z
z
z
z
z

Liberty

z
Risk
z
Finance
z
IT
z
Operations
Human capital
Marketing and
communications

Compliance
Legal
Internal audit
Group real
estate services

who leverage our presence and diverse capabilities to deliver on our strategy
Lib
L

1
Brand*

Lib

20

54 767 permanent employees

countries of
operation in subSaharan Africa

* Brand Finance: Africa’s most valuable banking brand, September 2016.
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Innovative
technology

Allocating our
capital resources

• Does the investment or opportunity align to our strategy?

STRATEGY

In order to create a shared
future for our clients, our
people and our stakeholders,
our strategy is consistent
with integrated thinking, which
we continue to deepen as we
implement our strategy within
the group. As part of this work,
we have developed a formal
approach that aligns our
allocation of capital resources
to our strategy.
The decision making
framework at the centre
of this approach, which is
outlined alongside, guides us to
efficiently deploy the resources
and effectively direct the
relationships required to create
shared value.

• Does it create value for our clients and support the group’s ability
to deliver an integrated financial services offering?
• Does it drive Africa’s growth?

YES

CAPABILITY

Does the investment or opportunity fall within our risk appetite
and available resources, and can we deliver it through our existing
expertise, processes and digital platforms?

NO

YES

Will the investment or opportunity provide us with an adequate
return and unlock future opportunities to create value?

VALUE

SRC

NO

YES
The investment or opportunity
will be assessed for acceptance
by considering the trade-offs
between our stocks of capital.

The capitals we depend on are outlined below, both in terms of the inputs to our
activities and our strategy, and the outcomes that we aspire to in fulfilling the
expectations of our stakeholders.

Social and relationship
capital

NO

Human
capital

HC

The investment or opportunity
will either be ranked lower and
be subject to trade-off decisions
or will not be accepted.

How the capitals link to our
strategic value drivers are shown
on pages 12 and 13.

Intellectual
capital

IC

The relationships with our clients,
capital providers, regulators and
other stakeholders required to remain
commercially and socially relevant.
The quality of these relationships
underpins our legitimacy, our
reputation and the trust our
stakeholders have in us, forming
the basis on which we compete
and win.

Our people are our strongest
competitive advantage. We focus
on selecting, managing and developing,
and inspiring them to apply their
expertise to serve our diverse clients
and fulfil the expectations of our other
stakeholders, within the boundaries
of risk appetite and compliance.
This correlates directly to our ability
to create and protect value.

Our intellectual property – the products
and services we develop to meet our
clients’ evolving needs. The new ways
of working that combine the capabilities
of our people and our technology
to place our clients at the centre of
everything we do. It also pertains to
our high-performance and ethical
culture – the ultimate determinant
of our sustainability.

Manufactured
capital

Natural
capital

Financial
capital

MFC

The tangible and intangible
infrastructure that we use to conduct
our business activities, which relates
to our modernised IT platforms
and digital channels, our extensive
fit-for-purpose branch networks, and
the national infrastructure of the
countries in which we operate.

NC

Our indirect impact on natural
resources through our financing
activities. We work with our clients
to promote the preservation of natural
capital in their projects, and invest in
renewable energy projects. As a
responsible corporate citizen, we work
to minimise our direct environmental
impact wherever possible, within the
constraints of a stable supply of
national utilities in Africa.

FC

The funding from the providers of
capital used to run our business and
invest in our strategy, which includes
reserves generated through share
capital, other equity-related funding
and retained profits, and debt capital.
As an outcome, it includes interest
payments to debt providers, and
returns to shareholders in the form of
share price appreciation and dividends.

Standard Bank Group Annual integrated report 2016
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